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 Strategic Priority  Actions for delivery Expected Outcome  Timeline for delivery  

1 
Mental Health Strategy 
Development  

 Half Day Planning Workshop 
bringing together the widest range 
of Trafford partnerships to create 
broad mental health and cross 
cutting priorities (22nd Jan)  

 Learning from other strategies to 
be incorporated into this work 
particularly from ‘Nearest 
Neighbours’ and ‘Right Care’ 
comparators as well as Greater 
Manchester 

 Sub Group of the Trafford Mental 
Health Partnership to be 
constituted to develop detailed 
proposals. 

 
 
Trafford Mental Health & Wellbeing 
Strategy in place to cover period 
2019 – 2021 as a minimum. 
 
It is understood that a longer term 
plan reflective of the government’s 
intentions to develop a 10 year plan 
with 5 year funding cycle 
prioritisation will be necessary and 
this will be in place by 31.03.2021 at 
the latest but in reality much sooner. 
 
 

31.03.2019 

2 

Five Year Forward View  
Local Priorities:  

 Children & Young People’s  
Mental Health 

 Perinatal Mental Health 

 Adult Mental Health – 
Common Mental health 
Problems 

 Subject area specific task and 
finish groups to continue to report 
performance, progress and 
exceptions to Trafford Mental 
Health Partnership 

Incremental and 2021 targets to be 
achieved 

FYFVMH Targets are 
incremental (yearly) 
with final targets for 
delivery 31.03.2021. 



 Adult Mental Health – 
Community, acute and crisis 
care 

 Suicide Prevention 

 (Acute) Out of Area 
Placements 

3 
Primary Care Mental Health and 
Wellbeing Service  

 One year resource agreed for 
Trafford wide implementation of full 
model 

 Project Brief prepared to develop 
model utilising lead provider / LCA 
principles 

 Social Prescribing (Care 
Navigators and Volunteering 
Service) to be integrated in to the 
PCMHWS 

Full service model implemented for 
minimum of 12 months 

01.04.2019 – 
31.03.2020 

4 Patient and Citizen Forum  

 As part of the process to develop a 
Mental Health & Wellbeing 
Strategy this important area will be 
prioritised 

 Clarity will be sought regarding the 
reach and scope of such a forum 
and whether in fact it should be 
broader than mental health so as 
to enable influence across a range 
of integrated commissioning 
intentions and the broadest support 
for parity of esteem. 

Model and development process to 
be agreed in line with timescales 
identified against priority area ‘1’ 

31.03.2019 

 

 

 


